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When I picture a fair world for girls...

-

Let Girls Lead
piece by Gabriela del Carmen, an eleven year old girl from Guatemala who shares her vision for girls

Girl Leader Gabriela del Carmen
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When I picture a fair world for girls...

allow girls to learn about their body and sexuality, free from fear and taboos, for this could give them the wrong idea
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The groups of girls and
adolescents are the
fundamental pillars that breathe
life into the decrees, laws, and
they best know their own needs
policy that arises from a truly
felt need that is expressed

Juany García Perez, 2009
LGL Fellow

LGL GUIDE TO GIRL- CENTERED ADVOCACY
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1.1
Let Girls Lead
Let Girls Lead

Let Girls Lead has achieved the following impacts:
Reducing child marriage in Malawi
of marriage
violence

,a

Let Girls Lead 8

1.2
Let Girls Lead Methodology and Learning Philosophy

Let Girls Lead 9

1.3
The Let Girls Lead Workshop Guide

, a youth-centered leadership

World

and Save the Children’s

Let Girls Lead 10

1.4
Who Is This Guide For ?
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I raise up my voice-not so
I can shout but so that
those without a voice can
succeed when half of us

HOW TO USE THIS CURRICULUM
Let Girls Lead 12

Let Girls Lead originally designed this Advocacy Curriculum as one eight-day intensive workshop for civil

2.1
Adapting the Let Girls Lead Curriculum
1

2

3
If the workshop is to take place over the course of two days, the facilitators may want to assign some pre-workshop assignments outside of the

Let Girls Lead 13

2.2
Facilitation Tips

Preparing to Lead a Workshop
Here are some points to remember while preparing for and opening each session:

Leading a Workshop

discussion
needing to verbalize their thoughts
Let Girls Lead

2.2

facilitation tips

This is an especially

more introverted and
hesitant to share their
a facilitator is to keep a

and really listen to

real-world experiences
are invaluable to the

notes

box available where
anonymous feedback
throughout the

Let Girls Lead 15

2.2

facilitation tips

Closing Sessions
When closing a session, it is important to do the following:

Sample Agenda

1
2
3

Let Girls Lead

2.2

AGALI workshop

Day 1
8:00

Breakfast

Day 2
Breakfast

9:00

Day 3

Day 5

Day 7

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Daily Check-In

Daily Check-In

Daily Check-In

Daily Check-In

Daily Check-In

9:30
10:00
10:15

13:00
13:30

Test
Advocacy Resource

Team Building

Human Rights

Involving Girls and
Lunch

That Impact
Adolescent Girls

Strategies

Basic Components
of Advocacy

Lunch

Lunch

Legal Context for
Girls’ Advocacy

Advocacy Strategy
Analysis of Laws and
Development:
Policies
Desired Advocacy
Result

Advocacy

Lunch

Lunch

Lunch

15:30
Context for Girls’
Scale
Free Time
Free Time

Free Time

Free Time

Dinner
Dinner

Indicators

Feedback on Final
AGALI Proposals

Free Time

Free Time

Next Steps

Dinner

Dinner

Dinner

Individual Work

Individual Work

Advocacy Strategies

Advocacy Strategies

Developing
Advocacy Networks

17:00

18:00

Lunch

Analysis of Target
Audiences

Methodology

Advocacy Strategy
Development:

17:30

Resources

Responding to an RFP

Advocacy
Advocacy

Advocacy Strategy
Development:

15:00

19:00

Breakfast

Pre-Test

11:00
11:30
12:00
12:15
12:30

Day 8

Advocacy
Networking

Dinner

Free Time

Coaching to Finalize
Advocacy Strategies
Let Girls Lead 17

2.3

Time

25 min

The Art of Giving and Receiving Feedback

HANDOUT

objectives

To name three
rules for providing
To explain the value
of providing and
receiving feedback to
improve our work and
that of others

“The Art of Feedback”

FACILITATOR
Guide

ACTIVITY

one

10 min

1

Explain that feedback is a way of helping other people to consider changing their

2

Feedback helps facilitators keep their behavior on target and, thus, increases

3
feedback:
As observers, we cannot know what another

I

Feedback only increases

In general, feedback is most useful if given at the earliest

Let Girls Lead 18

2.3

The Art of Giving and Receiving Feedback

We all need to be

ACTIVITY

TWO

15 min

1
2

3

Let Girls Lead 19

2.3

Time

25 min

The Art of Giving and Receiving Feedback

HANDOUT

objectives

To name three
rules for providing
To explain the value
of providing and
receiving feedback to
improve our work and
that of others

“The Art of Feedback”

participant
Guide

ACTIVITY

one

10 min

ACTIVITY

TWO

15 min
As observers, we cannot know what another person’s

Feedback: Is a way to help other people consider

Feedback helps facilitators keep their behavior on

I

Feedback only increases people’s
In general, feedback is most useful if given at the earliest opportunity

Let Girls Lead 20

a 2.3 The Art of Giving and Receiving Feedback
handout : The Art of Feedback

Feedback is most useful when the receiver asks
Feedback can be

Considerate
The tone of feedback is as

Possible

Requested
Timely

Let Girls Lead 21

3
In partnership with Let Girls
Lead, we are empowering
girls to raise their voices and
leaders and achieving bylaws
that bring an end to child
marriage and other harmful
Faith Phiri
LGL Fellow and

the importance OF team building
Let Girls Lead

22

Let Girls Lead

3.1
team building
The facilitators can

notes

at the beginning of a
workshop, or in sessions
whenever necessary to
inject some energy to the

outdoor space is not
available, it is important
to use a large room with
enough space for physical

1
2

Group diversity, including ages and languages

3

Let Girls Lead
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Time

3.2

objectives

EXPERIENTIAL LEADERSHIP ACTIVITIES
To create an
environment where

ACTIVITY

that allow them to
challenge themselves,
overcome their own
perceived limits, and

10 min

9, 10, 11 and 12

FACILITATOR
Guide

one

To work individually
and within a team to
achieve personal and
shared goals
To develop trust and
fellow workshop

Snorkeling
Kayaking or canoeing
Ropes course
Rappelling or caving
Zip lining
Climbing a structure such as pyramid ruins or anything with a staircase

Let Girls Lead

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

–
– Sunscreen
– Insect repellent
–

1

2
3

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

objectives

To strengthen

ACTIVITY

TWO

problem-solving

15 - 30
min

1
2
Tell everyone to close their eyes, put their right hands up in the air, and then reach into the circle to grab

MATERIAL

3

Let Girls Lead

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES
5

Watch to ensure that they do not take the hand of someone directly next to them, or of the person whose right hand

7
8

Discussion

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

MATERIAL

objectives

To create personal bonds
and provide ways for
and move around the

ACTIVITY

THREE
15 - 20
min

1

The facilitators determine the theme for the cards and writes the names in
advance

Index cards
Tape

cards based on the theme

Themes can be anything
from famous people
to work colleagues to

2

3

notes

of work colleagues and
group members adds a

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

objectives

To increase the level of

To take personal
risks by exploring
the immediate
surroundings using
other senses

ACTIVITY

FOUR
min

1

2

MATERIAL

Stopwatch or watch
with second hand for

person may not be used to being “in charge”, and so it might be most challenging for them to

3

valuable lessons related to teamwork: the guide learns about the challenge and responsibility of
caring for another individual’s well being, while the blindfolded partner learns to trust and rely

Ask everyone to be silent and guide their partners only using touch and physically guiding

Ask that guides only touch their partners on one shoulder and lead them from behind,

5

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

Discussion
Standing with all group members in a circle, facilitate a 20-30 minute discussion using the following

MATERIAL

objectives

To develop personal

those with whom they
may not have had much

ACTIVITY

FIVE
min

1

listening

Stopwatch or watch
with second hand for

2
3

Let Girls Lead

30

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

as looking directly in the partner’s eyes, nodding to the listener, making acknowledgement sounds, or making other

5

7
8

Sample Prompts

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

Discussion

objectives

To create personal and
professional bonds with

ACTIVITY

six

15 min
1
2

Ask them to arrange themselves in line based on any of the following:

Discussion
Standing with all group members in a circle, facilitate a 5-10-minute discussion using the following

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

are simple and funny, such as foot size, which we compared in this exercise, while others tell us about

MATERIAL

objectives

girls’ human rights

ACTIVITY

seven

The Alarm Game

30 min

forming a grid of 5 x 5 squares, big enough for the

1

Flip charts and markers

2
numbered card at the corner of each square

3
beginning of the grid and tries to cross it again, remembering not to step where an alarm was

Prepare relevant data about girls’ human rights

notes

the country and culture that best represents the

5

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

Sample Alarm Grid
FINISH

START

Discussion

Let Girls Lead

A7 THE ALARM GAME
handout Statistics About Adolescent Girls' Human Rights1

2

3

5

7

8

9

10

Let Girls Lead
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objectives

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

importance of group
work for advocacy

EIGHT
20 min

Eat the Bread
1
2

Bread
Blindfolds

MATERIAL

ACTIVITY

3

5

7
8
9
10

Discussion

Let Girls Lead

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

objectives

importance of

kinds of leadership

ACTIVITY

nine

Build the House
1

methods

Long rope at least

2

MATERIAL

Blindfolds enough for
3-5 people

3

notes

5
space where people can
move around blindfolded
without tripping on
anything

7
8

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES
9

Discussion

quite frustrated with the

Observers

is to remove the blindfolds,
not talk to each other while
trying to create the house

notes

second try, be sure to process
with the whole group that
challenges are meaningful and
that we should all strengthen

Everyone

Let Girls Lead
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MATERIAL

objectives

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES
ACTIVITY

for adolescent girls

TEN

The Girl I Am

commitment to girlcentered advocacy

15 min

women, they can represent themselves, or they can represent the point of view and experiences of a

1
Matches or a stopwatch
than can count 30
seconds

2

Ask each person to light a match and introduce themselves as the young woman they

Discussion
Facilitate a discussion that includes the following points:
Ideally, before arriving at the

adolescent girl from their
Advocacy Strategy Research and
If there has been no prior workshop

notes

and think about a girl whom they

Ask them to write down a few things
about her, such as her age, her
interests, her plans for the future,

Let Girls Lead
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3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES

objectives

To reconnect with
the reality of girls in

reasons why we
advocate with and for
adolescent girls

ACTIVITY

ELEVEN
15 min

MATERIAL

1
Matches or a stopwatch
that can count 30
seconds

2

At the end of this workshop together, what would you say to the girl you interviewed about

objectives

ACTIVITY
feedback and know the
see in them

TWELVE
30 min

Kind Words
This exercise works best for groups who have had the opportunity to get to know each other rather

1

MATERIAL

2
Pens
Blank sheets of paper

3

Stopwatch

Let Girls Lead

3.2

EXPERIENTIAL LEADERSHIP ACTIVITIES
5

NOTES

Let Girls Lead

3.3
additional team building exercises
We have incorporated more team building exercises into certain sessions throughout the curriculum because

1

Crossing the Line

2

Proverbs Say it All

NOTES

Let Girls Lead

REFERENCES

Let Girls Lead
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We thought that
the senators were
understood the true
We had thought that it meant
demonstrate, but we learned

Rosana Schaack,
LGL Fellow and

introduction to advocacy
Let Girls Lead

4
introduction
Let Girls Lead
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Time

4.1
WHAT IS ADVOCACY?
term “advocacy”
and outline the basic
involved in advocacy

FACILITATOR
Guide

ACTIVITY

one

30 min

1
2

objectives

advocacy and other
related strategies that
advocacy
To introduce the basic
stages involved in
designing an advocacy
strategy

3

5 min

5
with markers
5 min

version copied onto a

MATERIAL

5 min

Projector

7

Let Girls Lead

4.1

WHAT IS ADVOCACY?

HANDOUTS

8
“Comparing Advocacy
with Related Strategies,

“Advocacy: Why and

5 min

ACTIVITY

two

Advocacy and Related Strategies
1

Before the session,
write down each of the

PREPARATION

found on the handout
on separate sheets of

2

The following elements should be included are:

them up on the walls

Fundraising
Lobbying

them when they enter

5 min

3

Let Girls Lead

4.1

WHAT IS ADVOCACY?

10 min

assign each group one of the following:

Search for funding
Lobbying
Advocacy

5

7
20 min

8
the following:

Let Girls Lead

4.1

WHAT IS ADVOCACY?
9

Distribute
10

not

20 min

ACTIVITY

THREE
20-30
min

1

2

NOTES

Let Girls Lead

Time

4.1
WHAT IS ADVOCACY?

PARTICIPANT
Guide

ACTIVITY

objectives

issues involved in advocacy

confused with advocacy
To introduce the basic stages involved
in designing an advocacy strategy

one

30 min

ACTIVITY

TWO

Advocacy

MATERIAL

30 min

Projector

ACTIVITY

HANDOUTS

THREE

Handout:
– “Comparing Advocacy with
Related Strategies, one per

“Advocacy: Why and How”

30 min

–

Let Girls Lead
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A4.1 WHAT IS ADVOCACY?
handout ADVOCACY DEFINITIONS

1
CEDPA: Cairo, Beijing and Beyond: A Handbook on Advocacy for Women Leaders

2

3
Corporación PARTICIPA 2003

5
Policy Project, 1999

7

Let Girls Lead
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A4.1 WHAT IS ADVOCACY?
WORKSHEET DEFINING ADVOCACY

Let Girls Lead
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A4.1 WHAT IS ADVOCACY?
handout COMPARING ADVOCACY TO RELATED STRATEGIES

Comparing Advocacy to

Target Audience

An IEC strategy may have as its target audience

behavioral change or increasing the knowledge
strategy will expect its audience to make a

raise awareness, increase knowledge, change
decision makers, an advocacy strategy, however,
will always have a decision maker as its target

advocacy strategy always seeks to generate

strategy is usually consumers, donors, or

decision makers who may bear impact on the

contrast, only has decision makers as its target

Fundraising

A fundraising strategy usually has as its

Advocacy strategies always seek to generate
Nonetheless, unlike fundraising strategies, their

case with advocacy strategies, in some cases the

Lobbying

Just like an advocacy strategy, a lobbying
strategy has decision makers as its target

Just like an advocacy strategy, a lobbying

advocacy can be found in the way they

While lobbying is determined by the
possibility of having access to decision makers,
even when direct access to decision makers is

Let Girls Lead
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A4.1 WHAT IS ADVOCACY?
PPT ADVOCACY HOW AND WHY?

objectives

To outline the basic
involved in advocacy
To introduce the basic
stages involved in
designing an advocacy
strategy

Let Girls Lead

4.2
Advocacy PREPARATION AND RESEARCH
As agents of social change, it is our responsibility to address the various challenges experienced by our girls in our country and

thinking about which advocacy approach might be most strategic to improve the lives of adolescent girls and young women

Let Girls Lead
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4.2

ADVOCACY PREPARATION AND RESEARCH

notes

accurate to be useful to make strategic decisions

Let Girls Lead

4.2

ADVOCACY PREPARATION AND RESEARCH

Advocacy Research Exercise 1

This analysis should include both the laws and policies that protect adolescent girls and those laws and policies that
Compile a list by the following categories:
Laws
Policies
Programs

NOTES

Let Girls Lead
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4.2

ADVOCACY PREPARATION AND RESEARCH

Advocacy Research Exercise 2

Example:

NOTES

Let Girls Lead
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4.2

ADVOCACY PREPARATION AND RESEARCH

Advocacy Research Exercise 3
following topics as they relate to adolescent girls:

Gender-based violence:
Employment:

To your area of interest and your professional focus

NOTES

Let Girls Lead
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4.2

ADVOCACY PREPARATION AND RESEARCH

1

2

3

Let Girls Lead

4.2

ADVOCACY PREPARATION AND RESEARCH

5

7

8

Let Girls Lead

4.2

ADVOCACY PREPARATION AND RESEARCH
9

11

12

13

Let Girls Lead

4.2

ADVOCACY PREPARATION AND RESEARCH

Advocacy Research Exercise 5

Name of girl interviewed
Age of girl interviewed

1

2

3

Let Girls Lead

4.2

ADVOCACY PREPARATION AND RESEARCH

5

7

8

Let Girls Lead

4.2

ADVOCACY PREPARATION AND RESEARCH
9

10

11

NOTES
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4.3

Time

70-80 minutes

The Advocacy Cycle
ACTIVITY

objectives

change

create an advocacy plan
To name the ideal order of the

one

20 min

FACILITATOR
Guide

Steps and Methodology for Advocacy
Planning: Team Work
1

3 min

2

3
Markers
Masking tape for each group

read the steps and put them in the order they think they should follow to carry

HANDOUTS

MATERIAL

“The Feet” and give one complete set
– Ensure that the steps are mixed up
order

5
12 min

“The Feet”
“Steps for Advocacy Planning”
“Model for Advocacy”

ACTIVITY

TWO
50-80
min

1

Each group takes 3-5 minutes to share the results in a group discussion, explaining
15-25 min

Let Girls Lead

4.3

THE ADVOCACY CYCLE
2
3
important thing is that all of the steps are considered and that planning is done according to the
15 min

If no team has already done so, present the suggested order of steps for advocacy planning in
this order:
advocacy strategy lasts, especially if the problem

Audience Analysis
Analysis of Possible Allies

include such tools as focus groups, individual

Development of the Advocacy Project

notes

a strong analysis made of the policies and laws

of actors during the whole process, to build

15 min

5
Advocacy Planning” and the “Model for Advocacy” handouts with the advocacy steps and
5 min

Let Girls Lead

4.3

Time

90 minutes

The Advocacy Cycle
ACTIVITY

objectives

create an advocacy plan
To name the ideal order of the

one

PARTICIPANT
Guide

Steps for Advocacy Planning: Team Work

20 min

change

ACTIVITY

TWO

Markers
Masking tape for each group

min

HANDOUTS

MATERIAL

“The Feet” and give one complete set
– Ensure that the steps are mixed up
order

“The Feet”
“Steps for Advocacy Planning”
“Model for Advocacy”

Let Girls Lead

A4.3 THE ADVOCACY CYCLE
handout the feet

that could be solve or improved

towards achieving the Expected Advocacy Result

Development of the Advocacy
through the advocacy project, as well as the decision
maker who will be the target audience

Audience Analysis
Establish the target and secondary audiences and examine the

and monitoring plan

of each of the projetct´s elements

towards the achievement of the Expected Advocacy Result

Analysis of Possible Allies
who may favor the achievement of the Expected
Advocacy Result

which the project will be implemented

Let Girls Lead

A4.3 THE ADVOCACY CYCLE
HANDOUT STEPS FOR ADVOCACY PLANNING CARDS 1

the Problem

Expected Advocacy
Result

Audiences
Analysis

Self-Diagnosis

that could be solved or improved
change

ge to be promoted through the
advocacy project, as well as the

Establish the target and secondary audiences and examine
and the interest they may have
towards the achievement of the

Analysis of
Possible Allies

Development of
the Advocacy
Project

Gathering

favor the achievement of the

advocacy project, goals, main

Gather all the necessary infor-

-

Deeply explore and understand

der when working to achieve the

which the project will be imple-

Let Girls Lead
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A4.3 THE ADVOCACY CYCLE
HANDOUT MODEL FOR ADVOCACY PLANNING

Audiences Analysis

Problem or Topic

Expected Result

Self-Diagnosis

Development of
the Project

Analysis of
Possible Allies

Let Girls Lead
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NOTES

Let Girls Lead
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5

someone, but if they can’t
speak on the issue themselves
at the end of the day, [your]
Aisha Cooper Bruce,
LGL Fellow and
Program Director for Social

ADVOCACY FOR AND WITH GIRLS
Let Girls Lead
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5
introduction
At Let Girls Lead

Let Girls Lead

Time

5.1

objectives

human righTs And aDVOCACy for girls
To explain the history of human rights and how
they link to adolescent and young women’s socioeconomic inequality

ACTIVITY

socio-legal context of adolescent girls and their needs

5 min

one

FACILITATOR
Guide

Brainstorm on Human Rights

agreements and strategies protect adolescent and
young women’s human rights

ACTIVITY
Markers
Pre-workshop homework

TWO

Crossing the Line
1
2

for the rest
A classroom prepared with a wide empty space for

Explain that the classroom is a ”safe space” where we can all be honest

3

MATERIAL

–
–

– How can we relate this exercise to girls’ human

5

Let Girls Lead
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5.1

HUMAN RIGHTS AND ADVOCACY FOR GIRLS

7

8

9
10

11

Discuss in plenary:

Let Girls Lead

5.1

HUMAN RIGHTS AND ADVOCACY FOR GIRLS
ACTIVITY

THREE
70 min

10 min

1

5 min

1

Right to equality
Right to life, liberty, and personal security
Freedom from slavery
Freedom from torture
Right to equality before the law
Right to remedy before competent tribunal
Freedom from arbitrary arrest and exile
Right to fair public hearing
guilty
Freedom from interference with privacy, family,
home, and correspondence
Right to free movement in and out of the
country
Right to asylum in other countries from

Right to marriage and family
Right to own property
Freedom of belief and religion
Right to peaceful assembly
Right to social security
Right to desirable work and to join trade unions
Right to rest and leisure
Right to food and shelter
Right to culture
Right to a free and fair world
Freedom from state or personal interference
with these human rights

5 min

Let Girls Lead
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5.1

HUMAN RIGHTS AND ADVOCACY FOR GIRLS
3

10 min

5
Binding:
Not binding:

30 min

10 min

ACTIVITY

FOUR

to Improve the Status of Adolescent Girls
1

2
3

Let Girls Lead
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5.1

HUMAN RIGHTS AND ADVOCACY FOR GIRLS

Deborah

Miguel

Nadia

Roxana

Rodrigo

Marjorie

Let Girls Lead
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5.1

HUMAN RIGHTS AND ADVOCACY FOR GIRLS

Ivan

Angel Miguel

Yuli

Gladys

Henry

Carlo

NOTES

Let Girls Lead
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5.1

HUMAN RIGHTS AND ADVOCACY FOR GIRLS

Reasons to Take a Step Forward or Backward
1
2
3

5

7
8
9
10
11
12
13

15

Let Girls Lead
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HUMAN RIGHTS AND ADVOCACY FOR GIRLS
Time

5.1

human righTs And aDVOCACy for girls
objectives

To Explain the history of human rights and how
they link to adolescent and young women’s
socio-economic inequality

context of adolescent girls and their needs

ACTIVITY

one

PARTICIPANT
Guide

Brainstorm on Human Rights

5 min

agreements and strategies that protect young
women’s human rights

ACTIVITY
Markers
Pre-workshop homework

TWO

Crossing the Line

MATERIAL

an adolescent or adult

ACTIVITY

three

ACTIVITY

FOUR

Let Girls Lead
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT universal declaration of human rights 1

Preamble
Whereas disregard and contempt for human rights have resulted in barbarous acts which have outraged the conscience of mankind,
and the advent of a world in which human beings shall enjoy freedom of speech and belief and freedom from fear and want has been

that human rights should be protected by the rule of law,

standards of life in larger freedom,
respect for and observance of human rights and fundamental freedoms,

Let Girls Lead
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT universal declaration of human rights 1

Let Girls Lead

A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT universal declaration of human rights 1
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT universal declaration of human rights 1

clothing, housing and medical care and necessary social services, and the right to security in the event of unemployment, sickness,

Let Girls Lead

A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT universal declaration of human rights 1
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 2 Convention on the Rights of the Child: Summary rights

Provision: The right to possess, receive or have access to certain things or

Let Girls Lead
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 2 Convention on the Rights of the Child: Summary rights
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 2 Convention on the Rights of the Child: Summary rights
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 2 Convention on the Rights of the Child: Summary rights
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 2 Convention on the Rights of the Child: Summary rights

NOTES
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 3 INTERNATIONAL CONFERENCE ON POPULATION AND DEVELOPMENT (ICPD) 2

progress in four key areas:

1
as quickly as possible, and in any case before 2015, meet the Conference’s goal of achieving

Let Girls Lead
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 3 INTERNATIONAL CONFERENCE ON POPULATION AND DEVELOPMENT (ICPD) 2

2

3

“Governments, with assistance from UNAIDS and donors, should, by 2005, ensure that at least 90 per cent, and by 2010 at least 95 per

Let Girls Lead

A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 4 CONVENTION ON THE ELIMINATION OF ALL FORMS OF DISCRIMINATION

of conduct of men and women which are based on ideas of inferiority or superiority or
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A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 4 CONVENTION ON THE ELIMINATION OF ALL FORMS OF DISCRIMINATION

Let Girls Lead

A5.1 HUMAN RIGHTS AND ADVOCACY FOR GIRLS
HANDOUT 4 CONVENTION ON THE ELIMINATION OF ALL FORMS OF DISCRIMINATION

NOTES
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Time

5.2
increasing Awareness of Sex and Gender
objectives

To explain the
and gender
To explain how gender

ACTIVITY

one

FACILITATOR
Guide

The World Upside-Down
1

2

MATERIAL

“World Upside-Down”
text1
Markers
Flip chart with the

Let Girls Lead
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5.2

INCREASING AWARENESS OF SEX AND GENDER

3

5

Let Girls Lead
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Time

5.2
increasing Awareness of Sex and Gender
objectives

To explain the
and gender
To explain how gender

ONE

Guide

World-Upside Down

NOTES

MATERIAL

“World Upside Down”
text2
Markers
Flip chart with the

ACTIVITY

PARTICIPANT

Let Girls Lead

100

Time

5.3
ADVOCACY FOR GENDER PERSPECTIVE

Guide

Remember: Prior to the Session

advocacy
To explain the importance of advocacy with a

objectives

FACILITATOR

1

To describe advocacy strategies for gender
equality that emphasizes young women’s lives
and leadership

2

ACTIVITY

MATERIAL

the top of each one
PowerPoint projector
Digital Stories: Gaby:

one

1

Show Gaby’s digital story:
5 min

25 min

2

Adhesive tape
Cards
Pencils
Markers

What does Gaby’s story tell us about sex, gender, and sexuality, and
5 min

3

Make sure you stress that sex, gender, and sexuality are interrelated, but

notes

understand the topics of sex, gender, and
sexuality, whether it is because they are familiar
The session helps them apply their knowledge of

Let Girls Lead
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5.3

ADVOCACY FOR GENDER PERSPECTIVE

5 min

ACTIVITY

TWO

Gender, Sexuality and Advocacy
1
10 min

95 min
2

Remember
10 min

3
for each “area”:
Social
–
–
–
–
–
Economic
–
–
–
–
Let Girls Lead
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5.3

ADVOCACY FOR GENDER PERSPECTIVE

–
–
–
–

35 min

10 min

5

Review slides 8 through 20 on gender-based advocacy

30 min

7

10 min

NOTES
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Time

5.3
ADVOCACY FOR GENDER PERSPECTIVE
objectives

advocacy
To explain the importance of advocacy with a
To describe advocacy strategies for gender
equality that emphasize young women’s lives and
leadership

Guide

ACTIVITY

ONE

25 min

1
2
3

ACTIVITY

Gender, Sexuality, and Advocacy:

95 min

Discussion

TWO

the top of each one
PowerPoint projector
Digital Stories: Gaby:

MATERIAL

PARTICIPANT

Adhesive tape
Cards
Pencils
Markers

Slides 4-5:
Slides 6-7:
Slide 8-9: Gender in Advocacy
Slide 10-11:
Slide 15:
Slide 16:
Slide 17-18:

Elements of Gender-Based Advocacy

Common Challenges

Let Girls Lead

A5.3 ADVOCACY FOR GENDER PERSPECTIVE
PPT ADVOCACY FOR GENDER PERSPECTIVE
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Time

5.4

MATERIAL

objectives

involving girls in advocacy strategies

FACILITATOR
Guide

To name at least three steps that one can take to
involve girls in an advocacy strategy
To describe the importance of involving girls in
advocacy

Background

and meaningful way
To have an in-depth strategy for adolescent girls’

girls themselves, the facilitator will have to revise the session to make it

on it

Let Girls Lead designed this session to help adults who work with adolescent
girls become aware of the various ways they can meaningfully involve girls

Before the Workshop:
Reading the IDEI Case Study

WORKSHEeTS

“IDEI Advocacy Case Study”

Involved in Advocacy”

What challenges do you think the advocates might have had when they

Remember: Prior To The Session

Let Girls Lead

5.4

INVOLVING GIRLS IN ADVOCACY STRATEGIES
ACTIVITY

ONE

1

3 min

30 min
2

Group discussion:

Remember
7 min

3

20 min

ACTIVITY

TWO

70 min
2 min

3 min

Let Girls Lead
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5.4

INVOLVING GIRLS IN ADVOCACY STRATEGIES

The group can discuss this in pairs, small group, or plenary:
5 min

Slide 5: Bases for Involving Girls
1 min

2 min

Slide 6: Girl-Centered Advocacy

2 min

Slide 7: Girl-Led Advocacy

2 min

10 min

Let Girls Lead
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5.4

INVOLVING GIRLS IN ADVOCACY STRATEGIES

The group can discuss these in pairs, small group, or plenary:
3 min

3rd: Consulted and informed

5 min

5 min

2 min

3 min

Let Girls Lead
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5.4

INVOLVING GIRLS IN ADVOCACY STRATEGIES
Slide 14: How to Get Girls Involved

Helping Children
change their world:
the Children Alliance
guide to advocacyFacilitator’s manual, The

15 min

RESOURCES

Want to Consult with

Advocacy Toolkit: A
decisions that improve
children’s lives, UNICEF,

Remember
ACTIVITY

THREE
30 min

1

5 min

Remember
2
20 min

Let Girls Lead
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Time

5.4
involving girls in advocacy strategies

PARTICIPANT
Guide

3

To describe the importance of involving girls in
advocacy

MATERIAL

objectives

15 min

and meaningful way
To have an in-depth strategy for adolescent girls’

Pre-session Homework: IDEI Case Study

on it

What challenges do you think might have arisen by involving adolescent

ACTIVITY

WORKSHEETS

ONE

Worksheet: IDEI Case Study
Involved in Advocacy

30 min

Facilitate a Discussion About the IDEI
Case Study
1
2

3

Let Girls Lead
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5.4

INVOLVING GIRLS IN ADVOCACY STRATEGIES
ACTIVITY

TWO

Slide 4:
Slide 5: Bases to Get Girls Involved
Slide 6: Girl-Centered Advocacy
Slide 7: Girl-Led Advocacy
Slide 8:
Slide 9:
Slide 10:
Slide 11:
Slide 15:

How to Get Girls Involved

NOTES
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
WORKSHEET 1 . IDEI CASE STUDY

1

The biggest problem with
level is that there are not any
real spaces for teenagers to
exercise any kind of power in
a real space for us to

young leader and tech assistant
for the LGL-IDEI project

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
WORKSHEET 1 . IDEI CASE STUDY
2

3

Using our methodology, we
see a 13-year-old girl speak
perfectly clearly about what
a public policy is, why it is
important, and how it
Janet Ikeda,

Let Girls Lead

a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
HANDOUT Keys to Successfully Involving Girls in Advocacy

Adults must never force girls to express their ideas if they do not wish to, and the girls must know that they can stop their

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
HANDOUT Keys to Successfully Involving Girls in Advocacy

Relevant
Topics in which girls have a right to express themselves should be directly important to their lives, and they should be able

Age-Appropriate

Inclusive

Supported by Training

Let Girls Lead

a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
HANDOUT Keys to Successfully Involving Girls in Advocacy

Responsibility

NOTES
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
WORKSHEET 2 Involving Adolescents Means Getting Organized
Anwers

How will girls be involved
throughout the whole

How will you make sure
in advocacy will be safe,

What skills are to be
developed to ensure
that interest groups and

What are the necessary
resources for girls to
communicate their
the media

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
WORKSHEET 3 when and how to involve girls?
Girls are informed

Girls are consulted

Girls share ideas

Girls are equal partners

Girls play lead role

PLANNING

IMPLEMENTATION

MONITORING

ASSESSMENT

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
IDEI ADVOCACY CASE STUDY Transforming Indigenous Girls' Lives in GuatemalA

Background

Two of the areas hardest-hit by the civil war are the indigenous towns of Concepción Chiquirichapa and

displacement and violence as a result of the civil war, and recently struggled with a severe shortage of

Let Girls Lead is building a global movement of Champions who empower girls to

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
IDEI ADVOCACY CASE STUDY Transforming Indigenous Girls' Lives in GuatemalA

Empowering Girls to Advocate for Themselves

accomplishments, especially because they were designed and led by indigenous adolescent girls and because IDEI did not have

The major issue with
level is that there are no real
spaces for youth to have

youth advocate and Technical
Assistant to the LGL-IDEI
Project Girls in San Miguel
“I dream” contest sponsored by
the LGL project

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
IDEI ADVOCACY CASE STUDY Transforming Indigenous Girls' Lives in GuatemalA

When Juany became an LGL Fellow, she began using tools she learned in the LGL program to build upon

advocate with the municipal governments of Concepción Chiquirichapa and San Miguel Sigüilá to promote

Using our methodology, we see a
13 year old who speaks very clearly
about what a public policy is, why
Janet Ikeda,
–

–

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
IDEI ADVOCACY CASE STUDY Transforming Indigenous Girls' Lives in GuatemalA

Advocacy Success for Girls
The groups of girls and adolescents
are the fundamental pillars that
breathe life into the decrees, laws,
best know their own needs and
arises from a truly felt need that is

Juany García Perez,
2009 LGL Fellow

Challenges
While IDEI has had great success in the municipality of Concepción Chiquirichapa, advocacy has been more

Let Girls Lead
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
IDEI ADVOCACY CASE STUDY Transforming Indigenous Girls' Lives in GuatemalA

Lessons Learned

Looking Ahead

Let Girls Lead

a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
IDEI ADVOCACY CASE STUDY Transforming Indigenous Girls' Lives in GuatemalA

WORKS CITED

to ensure that they follow Concepción’s lead and allocate the necessary budgets to implement girl-friendly

“Guatemala: Hacia un Estado para el Desarrollo

NOTES
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a5.4 iNVOLVING GIRLS IN ADVOCACY STRATEGIES
PPT INVOLVING GIRLS IN ADVOCACY STRATEGIES

Let Girls Lead

NOTES
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6

for herself, without knowing it
possibly, without claiming it, she
Maya Angelou

self -care and safety for advocates
Let Girls Lead 128

6

Time

70 minutes

Self-Care and Safety Session
To understand of the
importance of self-care

objectives

and agents of social
change
To recognize symptoms
of burnout and

FACILITATOR
Guide

ACTIVITY

one

1

15 min

Self-care is what people do for themselves to establish and maintain health and prevent

– Hygiene
–
–
–
–
–

methods
safety methods that

1

–

HANDOUTS

MATERIAL

2

–

2

Markers

3

“Tips on Self-Care and Personal
Safety”

3 min

12 min

5

Let Girls Lead 129

6

Self-Care and Safety Session

7

8

ACTIVITY

two

Challenges to Self-Care and Safety in Advocacy for Adolescent Girls

35 min

Brainstorm

5 min

Safety at Risk”:

–
3

–

–

Let Girls Lead 130

6

Self-Care and Safety Session

notes

share and may become
upset or distraught
when talking about
them, so be prepared to

Breakout Groups

15 min

Plenary

15 min

space to engage with

Some examples of things individuals can do to take care of themselves include the following:

– Take care of your body: Eat well, and exercise when possible
–
–
–

ACTIVITY

three
20 min

Let Girls Lead 131

6
Self-Care and Safety Session
To understand of the importance of self-care and

objectives

To recognize symptoms of burnout and

Guide

one

15 min

ACTIVITY

two

–

MATERIAL

participant

ACTIVITY

–

handout

Time

70 minutes

35 min

Challenges to Self-Care and Safety
in Advocacy for Adolescent Girls

Markers

ACTIVITY

three

“Tips on Self-Care and Personal Safety”

20 min

Let Girls Lead 132

a 6 Self-Care and Safety Session
handout : Tips on Self-Care and Personal Safety

Physical Health
1
2

3

Psychological Health
1

2
3

5

This can include listening to music, keeping a journal, dancing, cooking, or

Separate your work from your personal life
Let Girls Lead 133

a 6 Self-Care and Safety Session
handout : Tips on Self-Care and Personal Safety

Personal Safety
1

2

3

Remember that supporters and non-supporters might be following

5

7

Let Girls Lead
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7
Countries with more gender

Peace agreements that include
Parliaments with more women
social issues such as health,
is clear: equality for women
UN Secretary-General
Ban Ki-moon

POLITICAL MAPPING
Let Girls Lead

introduction
decision-maker for their advocacy, when in fact the real decision-making power regarding the issue involves another

girl survivors of sexual abuse by appealing to judicial bodies, when in fact the decision-making body was the Ministry

Let Girls Lead 137

7.1

Time

70 min

Target Audience Analysis

FACILITATOR
Guide

Trainer Notes

target audience for

objectives

advocacy projects

ACTIVITY
advocacy project

one

20 min

1

3 min

2
audience and the secondary audience, to ensure we are focusing our advocacy message on the

Flip chart with the

MATERIAL

Target audience: The people we intend to communicate our advocacy message to, so they
Flip charts
Markers

Secondary audience:

notes
GENET case study

7 min

3
GNET case study worksheet:

worksheets

“GENET Case Study
“Audience Analysis
Chart”

What were some of the challenges that girls in GENET highlighted as important to target in

audiences you can think of, and then discuss the following:
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7.1

Target Audience Analysis
–
–
–
–
–

20 min

ACTIVITY

two

Complete the Audience Analysis Chart
1

50 min

Power:

Commitment:
10 min

2

10 min

3

15 min
15 min
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7.1

Time

70 min

Target Audience Analysis
Target audience: The people
we intend to communicate our
advocacy message to, so they can

objectives

target audience for
advocacy projects

They are directly involved with

PARTICIPANT
Guide

Secondary audience: The people
the decision-making process, but
who are not directly linked to the

advocacy project

MATERIAL

Flip chart with the

Flip charts
Markers
notes
GENET case study

ACTIVITY

one

20 min

ACTIVITY

worksheets

Worksheet 1: GENET
Worksheet 2: Audience
Analysis Chart

TWO

1

10 min

50 min

2

20 min

3
20 min

Let Girls Lead

7.1 Target Audience Analysis
worksheet 1 : GENET Case Study Questions

In partnership with Let Girls
Lead, we are empowering
girls to raise their voices and
leaders and achieving bylaws
that bring an end to child
marriage and other harmful
Faith Phiri,

1

Let Girls Lead

7.1 Target Audience Analysis
worksheet 1 : GENET Case Study Questions
2

3

Let Girls Lead

7.1 Target Audience Analysis
worksheet 1 : GENET Case Study Questions
5

7

Let Girls Lead

7.1 Target Audience Analysis
worksheet 2 : Audience Analysis Chart

Name

Title

Power

Power:
has in the decisions made regarding

Interest
1 to 6

Commitment:
actor has or does not have to commit
be in favor of increasing the well-being of young women but

1

Let Girls Lead

Strategies to Neutralize, Monitor,
Involve, Persuade, and Convince

objectives

Guide

advocacy projects
necessary strategies
to work with target
audiences

ACTIVITY

one

1
Map worksheet:

30 min

Mark
Mark
Mark

Flip chart with the

MATERIAL

FACILITATOR

Trainer Notes

target audience for

with 1, 2, or 3 circles

5 min

2

Flip charts
Markers

3

25 min

notes

ACTIVITY

two

worksheets

Time

7.2

Worksheet: “Audience
Map”
Handout: “Strategies for

min

Discussion
1

Let Girls Lead

7.2

Strategies to Neutralize, Monitor, Involve, Persuade, and Convince
2

Remember

ACTIVITY

three

1
15 min

2

30 min

3

5

15 min

Let Girls Lead

Strategies to Neutralize, Monitor,
Involve, Persuade, and Convince

objectives

target audience for
advocacy projects
necessary strategies
to work with target
audiences

PARTICIPANT
Guide

ACTIVITY

one

30 min

ACTIVITY
Flip chart with the

MATERIAL

Time

7.2

Flip charts
Markers
notes

two
min

ACTIVITY

three

1

15 min

worksheets

2
Worksheet: Audience
Map
Handout: Strategies for

30 min

3
15 min

Let Girls Lead

7.2 Strategies to Neutralize, Monitor, Involve, Persuade, and Convince
WORKSHEET 1. Audience Map 1

6
5
LITTLE POWER

4
1

TOTALLY AGAINST

MONITOR

1
LITTLE INTEREST
1

Let Girls Lead

7.2 Strategies to Neutralize, Monitor, Involve, Persuade, and Convince
handout 1. Strategies for Analysis and Action

monitoring statements, support groups and funding sources of opposing groups, and the strategic

MONITOR

Let Girls Lead

8

Woman is deprived of rights

We must not forget that the
complete, and dates from such
unwilling to recognise the gulf
Leo Tolstoy

ADVOCACY PLANNING
Let Girls Lead

150

8
introduction

Let Girls Lead
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Time

8.1
ASSESSING the issue: Problem Tree
objectives

problem the advocacy

and the consequences
of the problem to be
approached, using the

FACILITATOR
Guide

ACTIVITY

ONE

30 min

1

5 min

2
3

Explain that problems should be:
Large:

Blank cards, half-

Current: Problems that exist now, not those that may exist in the future or that are

Markers

example, rather than saying “young people don’t protect themselves”, say “limited access

MATERIAL

least one sheet per
Masking tape
Flipcharts with the
problem guidelines
Flipchart with an image
of the problem tree

10 min

5

Let Girls Lead
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8.1

ASSESSING the issue: Problem Tree

7
10 min

ACTIVITY

TWO

1

25 min
2

Explain that each team must make their problem tree about the problem they chose to work with in the previous
5 min

3
10 min

5

Explain it’s important to work causes and consequences separately, always linking them directly to the problem on the

10 min

ACTIVITY

THREE
25-30
min

Group analysis
1
2

Let Girls Lead
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8.1

ASSESSING the issue: Problem Tree
3

Ask the group to take a minute to think about how the causes of the
problems are based on the three R’s:
Related
socio-cultural causes, such as chauvinism, are hard to approach by
, in the context of the project and

Problem

5

Leave the trees in a visible place in the room so they can refer to them in
10 min

Causes

NOTES

Let Girls Lead

Time

8.1

MATERIAL

objectives

ASSESSING the issue: Problem Tree

PARTICIPANT
Guide

ACTIVITY

one

of the problem to be approached, using the

30 min

ACTIVITY

Markers

TWO

Masking tape

25 min

ACTIVITY

THREE

Group Analysis

25-30
min
Problem

Causes

Let Girls Lead
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Time

8.2

objectives

ASSESSING Advocacy Capacity: SWOT

FACILITATOR
Guide

Remember

weaknesses, and threats to achieve the chosen

weaknesses to strengths and threats into

ACTIVITY

one

1

Markers

30 min

2
to know what tangible and non-tangible resources they have to make

Masking tape

handouts

MATERIAL

5 min

kind of assessment explains the minimum necessary steps they should

3
share their opinions about what it is, what it is for, and what challenges
10 min

notes

have made an analysis of the primary and secondary
5 min

Let Girls Lead

8.2

ASSESSING Advocacy Capacity: SWOT
5
5 min

ACTIVITY

TWO

1

50 min
2
30 min

3
20 min

ACTIVITY

three

1
2 min

2
3

3 min

Let Girls Lead
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8.2

ASSESSING Advocacy Capacity: SWOT

20 min

5

20 min

NOTES
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Time

8.2
ASSESSING Advocacy Capacity: SWOT

PARTICIPANT
Guide

ACTIVITY

ONE

objectives

weaknesses, and threats
to achieve the chosen
Excepted Advocacy

that can transform
weaknesses into
strengths and threats
as well as making the
most of strengths and

30 min

ACTIVITY

TWO

50 min

Blank cards, half-

ACTIVITY

MATERIAL

Markers

THREE

Masking tape
Flip chart with the

Let Girls Lead
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A8.2 ASSESSING Advocacy Capacity: SWOT
HANDOUT ASSESSING ADVOCACY CAPACITY: SWOT

STRENGTHS
INTERNAL
FACTORS

WEAKNESSES

which we must change, improve, or resolve to achieve our

EXAMPLES

THREATS
EXTERNAL
FACTORS

EXAMPLES

Let Girls Lead

A8.2 ASSESSING Advocacy Capacity: SWOT
WORKSHEET MY SWOT ANALYSIS

STRENGTHS

WEAKNESSES

INTERNAL
FACTORS

THREATS

EXTERNAL
FACTORS

Let Girls Lead

A8.2 ASSESSING Advocacy Capacity: SWOT
WORKSHEET MY SWOT ANALYSIS: Lines of Action to Address SWOT

STRENGTHS:

WEAKNESSES:

INTERNAL
FACTORS

THREATS:

EXTERNAL
FACTORS

Let Girls Lead

8.3
Time

85 minutes

objectives

defining the Expected Advocacy
Result (EAR)
To explain the
importance and the
basic elements of an
Expected Advocacy

MATERIAL

Guide

ACTIVITY

ONE

20 min

1

5 min

2

Expected Advocacy
Result

Flip charts
Markers
Masking tape
Problem trees that

HANDOUTS

FACILITATOR

15 min

3

previously developed

previously developed

A few examples:
Handout “Components
of the EAR”

–
–
–
Let Girls Lead

8.3

defining the Expected Advocacy Result (EAR)
–
–
15 min

ACTIVITY

TWO

EAR development
1
2

They will have 20 minutes to develop the EAR according to their problem, following the guides shown in the previous

3
15-20 min

20 min

5

15-20 min

ACTIVITY

three

1

15 min
2
3

If it is not possible to choose just one Expected Advocacy Result, tell the group they can work with two, but this can

15-20 min

Let Girls Lead

Time

8.3

objectives

defining the Expected Advocacy
Result (EAR)
To explain the
importance and the
basic elements of an
Expected Advocacy

Guide

ACTIVITY

ONE

20 min
Expected Advocacy
Result

ACTIVITY
Flip charts
Markers
Masking tape
Problem trees that

MATERIAL

PARTICIPANT

TWO

EAR development: Group Work

min

previously developed

previously developed

ACTIVITY

three

HANDOUTS

15 min
Handout “Components
of the EAR”

Let Girls Lead

A8.3 defining the Expected Advocacy Result (EAR)
HANDOUT Components of the EAR1

Some issues that should be considered
Time frame to achieve the Expected
Advocacy Result
Geographic scope

needed to implement it

Let Girls Lead

A8.3 defining the Expected Advocacy Result (EAR)
HANDOUT QUESTIONS TO DEFINE the EAR2

Yes

No

Notes

Is it possible to achieve the EAR

data exist to show that the EAR will

Do you have the knowledge and skills
to implement an advocacy strategy

Have you forged alliances with

Is it possible to obtain money or
other resources to support your

Let Girls Lead

8.4
Time

90 minutes

defining THE SMART Advocacy Objectives

handouts

MATERIAL

objectives

advocacy project

FACILITATOR

Guide

ACTIVITY

ONE

30 min

and the EAR
1

Flip chart
Post-it notes or cards
Markers
10 min

Developed problem tree

notes

5 min

2

Let Girls Lead

8.4

defining THE SMART Advocacy Objectives
–
–
–
to achieve the EAR

15 min

ACTIVITY

TWO

1

20 min

5 min

2
following:

5 min

3
5 min

Remember
5 min
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defining THE SMART Advocacy Objectives
ACTIVITY

THREE

1
10 min

10 min

2
10 min

3

10 min

NOTES
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A8.4 defining THE SMART Advocacy Objectives
HANDOUT How to Write Good Objectives3

Appropriate verbs for
Decrease
Increase
Strengthen
Improve
Carry out
They are the guiding strength that backs your work, because they tell advocates the
They point out which aspects to monitor and measure
They point out what must be done to achieve the expected advocacy result

They represent an agreement between the strategy and the outside world, regarding

Inappropriate verbs for
Train
Provide
Produce
Conduct

Consider they mean your project’s
Refer to the intermediate results in
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A8.4 defining THE SMART Advocacy Objectives
HANDOUT How to Write Good Objectives3

Let Girls Lead
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Time

8.4
defining THE SMART Advocacy Objectives
objectives

To develop SMART
the advocacy project

each one of the
advocacy project’s

PARTICIPANT
Guide

ACTIVITY

ONE

30 min

ACTIVITY

MATERIAL

Flip chart
Post-it notes or cards
Markers

TWO

20 min

ACTIVITY

THREE

HANDOUTS

Handout “How to Write
Developed problem
tree

Let Girls Lead
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8.5
Time

80 minutes

objectives

developing Indicators
for an advocacy strategy
and learn how to write
them
To develop process and
outcome indicators for

FACILITATOR

Guide

ACTIVITY

ONE

1

Explain to the group that to evaluate an advocacy strategy, you must create appropriate

20 min

5 min

2

Give out the handout “How to Write Good Indicators,” and have the group analyze the
5 min

MATERIAL

Flip charts
Markers

HANDOUTS

3

Handout “How to Write
Good Indicators”

girls, a process indicator could be “number of advocacy workshops conducted,” while
an outcome indicator could be “number of adolescent girls leading components of the
5 min

notes

5
5 min

Let Girls Lead

8.5

developing Indicators
ACTIVITY

TWO

1

frequency include: quarterly, bi-annually, yearly, monthly

10 min

2
10 min

3

NOTES
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A8.5 developing Indicators
HANDOUT How to Write Good Indicators4

Indicator Examples:
Advocacy Strategy

indicators provide evidence
to determine whether a project is
An indicator is a
measurement of a
is not necessarily the
concept itself, rather

Example of an incorrectly established indicator
must be gathered throughout the whole

Increase in the number of people who promote

in periodically gathering and studying

types of indicators are
process indicators and

Indicator should not specify the

INDICATORS

indicators provide
an expected change occurred
during the project or in the

Sample process indicators:

the changes their program’s
as whether the goals are

This indicator is not precise because
we measure the number of decision
makers at the start and at the end of
The indicator does not clearly specify
Are we looking for a change in

Sample outcome indicators:
Number of legislators that maintained or changed
marriage
Number of legislators that used the talking points
interviews

they allow us to observe what
was achieved with the target
Improved indicator
The percentage of Members of Congress in favor
from the beginning to the end of the advocacy

Let Girls Lead
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8.5

objectives

developing Indicators
for an advocacy project
is and how they are
To develop process and
results indicators for the
advocacy strategy

PARTICIPANT
Guide

ACTIVITY

ONE

20 min

ACTIVITY

TWO

MATERIAL

Flip charts
Markers

HANDOUTS

“How to Write Good
Indicators”

Let Girls Lead
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9
We have to make sure
that women’s issues are an
essential element on the
agendas of all heads of state,
all governments.
Michelle Bachelet

COMMUNICATION STRATEGIES
Let Girls Lead

179

9
introduction
The strategic use of media is absolutely key to winning over the hearts and minds of decisionmakers and the
general public to support strategies that improve the lives of girls across the globe. More traditional forms of
communication, like TV, radio, and newspapers, as well as new media like Twitter, Facebook, and blogging, can
amplify girls’ stories and engage audiences in the urgency to end child marriage, strengthen girls’ education, and
provide economic opportunities for girls.
Another strategy to inform and educate decision-makers about the challenges affecting adolescent girls . Educating
decision-makers is a way to make a direct appeal made to policy makers on a particular issue that is significant
within the current political context. Decision-maker engagement also allows advocates to work closely with those
decision-makers who are already in favor of our cause so that they can publicly champion the rights of adolescent
girls in the media and with their own colleagues.
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9.1
Media tools: traditional methods
social media and digital storytelling
objectives

Guide

media, and digital stories, useful in
designing and launching advocacy
campaigns
To understand the pros and cons of
each media tool used to advocate

Digital stories and projector

MATERIAL

FACILITATOR

Trainer Notes

To summarize the importance of
working with several media tools for
developing advocacy campaigns

HANDOUTS

Time

85 min

charts

ACTIVITY

one

85 min

1

2 min

2
Media:
3 min

Media”
“The Seven Components of Digital
Stories”

example, television, newspapers, movies, social networks such as Facebook or

5 min
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9.1

Media tools: traditional methods social media and digital storytelling

Example: Movies

20 min

10 min

relevant Facebook page

note

an example of how these
channels can be used for
their ideas about what
worked in terms of
what they observe or
observed, and how this

Example: Even though movies are expensive, we could organize a screening of a movie in our community and
20 min

Ask a member of each team to read the team’s ideas about how to use their medium for advocacy work
10 min

they build their own
15 min
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9.1

Media tools: traditional methods social media and digital storytelling
ACTIVITY

two

35 min

Digital Stories
1

note

The story is told from the point of view of a man, but how does it impact the lives
be sure to download the
20 min

2

Introduce the Center of Digital Stories and the Let Girls Lead digital stories

Distribute the “The Seven Components of Digital Stories” handout and
15 min
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Media tools: traditional methods
social media and digital storytelling
objectives

To summarize the importance of
working with several media tools for
developing advocacy campaigns

media, and digital stories, useful in
designing and launching advocacy
campaigns
To understand the pros and cons of
each media tool used to advocate

Time

9.1

PARTICIPANT
Guide

ACTIVITY

one

85 min

Digital stories and projector

ACTIVITY

TWO

Digital Stories

35 min

Media”
“The Seven Components of Digital
Stories”

media

HANDOUTS

MATERIAL

Markers, notebooks, pens, and paper

Let Girls Lead

9.1 Media tools: traditional methods social media and digital storytelling
handout : Media and Communication Strategies for Advocacy
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9.1 Media tools: traditional methods social media and digital storytelling
handout : The Seven Components of Digital Stories

The seven components of digital stories are as follows:

1

Stories seem revealing, as if the author was sharing new knowledge through

2
3

People tell stories to give the
5

Stories usually have music or background music that adds meaning and

events as revived scenes, as
symbols of context and character,
7

Let Girls Lead

Time

9.2
Power Interviews: Practice and Tips
objectives

To respond to

FACILITATOR
Guide

ACTIVITY

one

5 min

speaking in a safe and

20 min
5 min

MATERIAL

Flip chart with session

Recording device,
preferably a video or
sound recorder like a
phone or camera

10 minutes to prepare a one-hour speech, but it took him an hour to prepare a

10 min

HANDOUTS

“Tips for
the Media”
“Interviewer’s Guide”
“Example Answers for

Let Girls Lead
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9.2

Power Interviews: Practice and Tips
ACTIVITY

TWO

guidelines:
Comment on things that can be changed

Let Girls Lead
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Time

9.2
Power Interviews: Practice and Tips
objectives

To respond to

PARTICIPANT
Guide

ACTIVITY

one

speaking in a safe and

20 min

ACTIVITY

MATERIAL

Flip chart with session

Recording device,
preferably a video or
sound recorder like a
phone or camera

TWO

Give and receive feedback on video recordings of interviews

HANDOUTS

“Tips for
the Media”
“Interviewer’s Guide”
“Example Answers for

Let Girls Lead
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9.2 Power Interviews: Practice and Tips
handout : Tips for Communicating with the Media

Prepare 3-5 key points you want to communicate during your speech or interview, and cover

Interview with LGL Fellow Juany Garcia

Speak and pronounce your words clearly, especially at the end of the phrase, when the tone
Let Girls Lead
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9.2 Power Interviews: Practice and Tips
handout : interviewer's guide

Why do you not work on behalf of boys as well as girls, since both of them need

Let Girls Lead

191

9.2 Power Interviews: Practice and Tips
handout : Example Answers for Difficult Questions

Let Girls Lead
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9.2 Power Interviews: Practice and Tips
handout : Example Answers for Difficult Questions

We empower girls to make informed decisions about marriage and motherhood that
right to decide when to get married, when to have children, and how many children to

NOTES
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9.1

Media tools: traditional methods social media and digital storytelling

assigned to them.

1. They have been present for over 100 years.
Lots of people go to the movies.

1.

10 min

Example:

note

channels can be used for
their ideas about what
worked in terms of
what they observe or
observed, and how this

Ask a member of each team to read the team’s ideas about how to use their medium for advocacy work
strategies they deem most useful and convincing for gender-focused advocacy.

10 min

they build their own
campaigns.

15 min

Let Girls Lead

9.1

Media tools: traditional methods social media and digital storytelling
ACTIVITY

two

Digital Stories
1

note

What impacted you the most about this story? Why?
The story is told from the point of view of a man, but how does it impact the lives
of women and girls?
be sure to download the
video prior to the session.

how does this shape the way Roberto tells his story?

Introduce the method and process of digital storytelling. Digital stories are a great

Introduce the Center of Digital Stories and the Let Girls Lead digital stories
gojoven.org/digital-stories/

15 min

Let Girls Lead

9.1
Media tools: traditional methods
social media and digital storytelling
objectives

To summarize the importance of
working with several media tools for
developing advocacy campaigns

media, and digital stories, useful in
designing and launching advocacy
campaigns
To understand the pros and cons of
each media tool used to advocate

Time

85 min.

PARTICIPANT
Guide

ACTIVITY

one

85 min

Digital stories and projector

ACTIVITY

TWO

Digital Stories

media

HANDOUTS

MATERIAL

Markers, notebooks, pens, and paper

video games.

Let Girls Lead

9.1 Media tools: traditional methods social media and digital storytelling
handout : Media and Communication Strategies for Advocacy
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9.1 Media tools: traditional methods social media and digital storytelling
handout : The Seven Components of Digital Stories

world meaning. We are forever
storytellers. We remember
events as revived scenes, as

1

Revealing. Stories seem revealing, as if the author was sharing new knowledge through
the story. This gives the story a feeling of immediacy and discovery.

5

Stories usually have music or background music that adds meaning and
impact to the story.

6

understanding.

and is ideally between two and three minutes.

7
senses, the storyteller must own the story.
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9.2

Time

60 min.

Power Interviews: Practice and Tips

MATERIAL

objectives

To respond to

FACILITATOR
Guide

ACTIVITY

one

5 min

speaking in a safe and

style. Ask those people to share names and styles with the group.

Recording device,
preferably a video or
sound recorder like a
phone or camera

5 min

communicate during the interview. Winston Churchill once said that it took him
10 minutes to prepare a one-hour speech, but it took him an hour to prepare a

HANDOUTS

10 min

Let Girls Lead
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9.2

Power Interviews: Practice and Tips
ACTIVITY

TWO

What is the greatest problem adolescent girls face in your country?
Why do you not work for boy and girls, since both of them need support?
Some adolescent girls dream of becoming wives and mothers—why do you want to take that dream away from them?
Do you want to do feminist advocacy?

Comment on things that can be changed

Let Girls Lead

188

9.2

Time

60 min.

Power Interviews: Practice and Tips
objectives

To respond to

PARTICIPANT
Guide

ACTIVITY

one

speaking in a safe and

ACTIVITY

Recording device,
preferably a video or
sound recorder like a
phone or camera

Give and receive feedback on video recordings of interviews

HANDOUTS

MATERIAL

TWO

Let Girls Lead
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9.2 Power Interviews: Practice and Tips
handout : Tips for Communicating with the Media

which camera you should look at.

nervous.
Wear comfortable and professional clothing, preferably something you have worn before.

speaking.

Speak and pronounce your words clearly, especially at the end of the phrase, when the tone
of voice naturally tends to lower.
Let Girls Lead 190

9.2 Power Interviews: Practice and Tips
handout : interviewer's guide

What is the greatest problem adolescent girls face in your country?
Why do you not work on behalf of boys as well as girls, since both of them need
support?

Some adolescent girls dream of becoming wives and mothers—why do you want to
take that dream away from them?

Do you implement a feminist agenda in your advocacy work?

mother of God—is that not enough?

Let Girls Lead

191

9.2 Power Interviews: Practice and Tips
handout : Example Answers for Difficult Questions

undermine or contradict the advocate’s work. Advocates must be prepared to answer

Are you gay or lesbian?
Are you a feminist?
Are you married?
Are you a mother/father/parent?
Are you indigenous?

Why do you not work for boy and girls, since both of them need support?
We recognize the importance of working with boys to improve the lives of girls. Both

likely to drop out of school as boys.

Let Girls Lead

9.2 Power Interviews: Practice and Tips
handout : Example Answers for Difficult Questions
Some adolescent girls dream of becoming wives and mothers—why do you want to
take that dream away from them?
We empower girls to make informed decisions about marriage and motherhood that
right to decide when to get married, when to have children, and how many children to
have.

NOTES
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9.3

Time

Session time:
120 min

HANDOUTS

MATERIAL

objectives

Educating Decision-Makers: Strategies
• To define decision-maker
education
• To understand how to
shape their engagement
goals, choose their
primary audience,
leverage their resources,
and anticipate their

ACTIVITY

one

20 min

• PPT presentation on
decision-maker education
• “Tips for Educating Decisionmakers”

FACILITATOR
Guide

Defining Decision-Maker Education
1

Review written session objectives on flip chart with the group.

2

Ask participants about their experiences with educating decision-makers. Have 2-3
people share experiences where they had to educate a decision-maker, for what
reason, and what kinds of strategies they used. Make sure to get good details from
each person who shares. Ask them to describe the context for their experiences.

• T
T o create appropriate strategy
tailored to a specific decision-makers
• To know the basic elements if
conducting positive calls and
meetings with decision makers

• Flip chart with session objectives
written on it
• Markers
• Blank pieces of paper to use as name
tags during role play
• LCD projector
• Participant notebooks or journals

Activity 1
Activity 2

3 min

• How did they approach the decision-maker to arrange a meeting?
• What materials did they share while they were engaging them?
• Where did the engagement with a decision-maker take place, and for how long?

3

Using the participants’ experience as a basis, facilitate a group definition of educating decision-makers.

• Make sure the core of the definition includes that educating a decision maker should include a
direct appeal made to policy makers on a particular issue that is significant within the current
political context.

• Ask the group to name examples of the kinds of policy makers that they might want to
advocate with. The list could include the following:

–
–
–
–
–
–
–

Office of the president
Cabinet and ministries
Political party leaders
Members of the legislature/parliament
County officials
Chiefs and traditional authorities
President/CEO of a corporation

12 min
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9.3

Educating Decision-Makers: Definition and Stategies
4

ACTIVITY

two

50 min

Now that the participants have defined education for decision-makers, ask them whom, specifically,
they might want to approach regarding girls’ issues in their local, municipal, or national governments.
They should name specific policy makers by first and last name and specify why each policy maker would
be a strategic person to educate regarding a specific girls’ issue.

PPT on the Elements of Educating Decision-Makers
Slide 2: An Overview

• Advocates provide clear and accurate information to policy makers.
• Advocates build trust with policy makers and form two-way relationships: You help me, I help you.
• Advocates persuade, mobilize, and strategize with policy makers.
Unfortunately, advocacy also has the negative stereotype that you, the adviocate, must fight against.

3 min

Slide 3: Name the Different Elements of a Strategy to Educate a Key Decision-Maker

• Identify goals
• Identify decision-maker
• Identify resources
• Identify opposition
• Build your support network
• Build your strategies

2 min

Slide 4: What Is the End Goal of Your Decision-Maker Education?

• Policy-related goals:
–– Enact a new law
–– Advance a new policy or update an old one
–– Make a bad bill better
–– Increase (or decrease) funding in a particular area
–– Secure a vote that can be used electorally
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9.3

Educating Decision-Makers: Definition and Stategies

• Movement-building goals:
–– Draw public/media attention to your cause
–– Educate citizens about an opportunity or threat
–– Mobilize citizens
–– Build your coalition

5 min

Slide 5: Evaluating Decision-Maker Engagement Goals

• Consider: What are the chances of success?
Adjust goals if necessary!!!

• What interim steps do you need to take to reach your goal?
–– Building relationships with policy makers
–– Securing smaller policy changes
–– Garnering media attention and increasing public education
–– Building your coalition
• What are acceptable alternatives to the ideal?
–– Where do you draw the line between acceptable policy and unacceptable policy?

3 min

Slide 6: Know Your Decision-Maker

• Some policy makers will be on your side, some will be against, and others will be neutral or
apathetic.

• Most important to focus on:
– Those who are on your side: Mobilization and strategizing
– Those who are somewhere in the middle: Persuasion
• Do not waste time targeting policy makers who are explicitly opposed to your position
– If a majority of policy makers are opposed to your effort, you may need to adjust your goals!

3 min
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9.3

Educating Decision-Makers: Definition and Stategies

Slide 7: Identify the Main Decision-Makers and Influential Targets

• Make two lists:
A list that categorize all Decision-Makers who either support or
are against your issue:
– Supportive
– Somewhat Supportive
– Mixed/Unknown
– Somewhat Against
– Against

A list of important influential targets Those who
will have particular influence in the process (pro or
con) and who can influence your decision-maker to
act.

3 min

Slide 8: Identify the Main Decision-Makers and Influential Stakeholders (cont’d.)
Use the lists of decision-makers and the influential targets to choose key decision-makers:
• Provide basic information to all other supportive, somewhat supportive, and mixed/unknown influential targets.
• Work closely with the most supportive decision-makers or influential targets to champion your cause.
• Work to persuade as many mixed/unknown influential targets as possible; if there are too many to focus on, prioritize based on
region, party, vote history, etc.
• Pay special attention to the most influential targets.
3 min

Slide 9: Know the Goals of Your Influential Targets and Decision-Makers

• What are the goals of each Decision-Maker and Influential
Stakeholder?
– Re-election?
– Public recognition?
– Moral/ethical accomplishment?

• How can you frame your goals so that they align with their goals?

3 min
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Educating Decision-Makers: Definition and Stategies

Slide 10: Frame Your Message
The importance of framing:

• Example: What kind of decision-maker is more likely to agree or disagree with the following statements?
– Girls' education is a human rights issue.
– When girls are educated, the country's GDP increases by 0.3 percentage points and raises annual GDP growth rates by 0.2 percentage points.
• Girls’ education can be framed in terms of community development, girls’ empowerment, family well-being, and economic
growth. Which works best for each decision maker and why?

5 min

Slide 11: Know Your Resources
What resources do you bring to the table?

• You know why your goal is good policy. You have:
–– Ethical arguments, economic arguments, etc.
–– Data and stories supporting your arguments
• You can draw on your base of support
–– How many people are affected?
–– Where are they located? Nationally or in specific areas?
–– How committed are they? Can they be mobilized?
–– Do they have any resources themselves?
–– What other groups are in coalition with you?

3 min

Slide 12: Leveraging Your Resources
How can you leverage your resources?

• Considering the goals of the primary audience, why should they listen to you?
• What persuasion tactics can you bring to bear (to motivate or to threaten)? For
example:
– Publicizing a vote or another action
– Seeking media attention by writing editorials, etc.
– Informing community members

• Be careful not to anger or alienate potential supporters!!

3 min
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Educating Decision-Makers: Definition and Stategies
Slide 13: Know Your Opposition

• Who will proactively work to block your efforts?
–– How organized are they? How strong are they?
–– Remember: They will be preparing like you are!
• Preempt their efforts:
–– Anticipate their arguments
–– Prepare counter arguments (oral and/or written)
–– Debunk myths
–– Frame your position in a way that already answers the questions they will raise

3 min

Slide 14: Build Your Support Network

• Use your base:
– Get them involved in advocacy
– Can they advocate? Personal stories are effective
• Build your coalition:
– More groups = more powerful
– Are there any supportive individuals/groups not usually associated with your cause?
– Tactically, which group(s) should take the most prominent roles?

3 min

Slide 15: Build Your Strategy with Direct Outreach

• Written communications
– Documents analyzing the issue and reasons to support it
– “Sign-on letters” formally expressing organizations’ or parliament members’ opinions
– Ghost-writing for policy makers—make it easy for them!
• Oral communications
– Calls to policy makers or staff
– Meetings with policy makers or staff
• Activist involvement:
– Advocacy days
– Citizen petitions to deliver to policy makers

5 min

• Always have a concrete “ask.”
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Slide 16: Build Your Strategy: Tools for educating decision makers

• Always prepare documents in advance if possible.
• Use calls and meetings when the issue is “hot.”
– Use calls to reach many quickly
– Hold meetings for deeper impact with a narrower group
• Use sign-on letters (1-2 pages) to solidify a supportive coalition or group of policy makers.
– You can provide these can be to the press to publicize broad support.
• Advocacy visits and petitions are useful to involve your base, but they can be time-consuming.

3 min

Pass out handout: “Tips and Preparation for Educating Decision-Makers.” Briefly review main points regarding
preparing documents and getting organized for meetings and calls with targets or influential stakeholders.

ACTIVITY

three

Role Play
1

Give participants three minutes to identify a relevant issue regarding girls’ lives. This should be an important
issue already identified by the participants either in a previous session or in the examples that participants
shared during the first activity. For example, the issue might be early marriage, female genital mutilation/
cutting, education for women and girls, etc.

2

Divide the participants into two equal groups.

3

The first group plays the role of decision-makers and influential stakeholders related to the issue that the
group identified. Give this group seven minutes to decide which relevant influential targets and key
decision-makers they will each play based on the selected issue. Decision-makers could be government
officials, community leaders, traditional authorities, etc. depending on the issue. Influential targets could be
the first lady, popular news or talk show hosts that shape public opinion, vice-ministers, cabinet members,
etc. Each person should take on a specific identity using the decision-makers' or influencers' first and last
name and position. The more these characters are based in reality, the better. Each person must write their
tdecision maker/influential target's name and title clearly on a regular sheet of paper and tape it to him- or
herself so that it is clearly visible to the other group. Based on their identities, the individual decisionmakers/influential targets must formulate responses to the advocates and try to foresee the tactics
advocates will use to convince them. They should base these responses in reality and, as much as possible,
Let Girls Lead 200
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4

The second group plays the role of advocates who are educating decision-makers. Give this group seven
minutes to identify for themselves whom they will play. As advocates, they can be from the civil society
sector, from the business sector, concerned citizens, teachers, parents, etc. Each person should take on a
specific identity using the lobbyist’s first and last name. The more these characters are based in reality, the
better. Each person must write their advocate's name and title/organization clearly on a regular sheet of
paper and tape it so that it is clearly visible to the other group. Advocates should base their tactics and
approaches in reality and, as much as possible, reflect the same opinions as their real-life counterparts.

5

Once both groups have decided their identities and identified themselves with their names and titles, have
each group briefly introduce themselves to the other using their role-play identities. Ask that each group pay
special attention to whom the other is playing, as this will influence their strategy and responses.

6

Each group must review the handout more closely and, based on the tips there as well as the identities of the
opposing group, formulate a communication strategy. The advocates must use these tips to prepare
information and documents to convince the targets to change policy. The decision-makers must use these
tips to help them foresee how they might react to the lobbyist approaches. For example, a decision maker
might try and avoid meeting with a advocate by referring them to another decision-maker or influential
person in the group. The decision-makers must really listen to the information presented by the advocates
and make decisions based on their role and the information presented. Though the lobbyist group will not
have time to fully prepare materials and statements, reference the materials in the handout and pretend you
have developed them in the role play. Advocates should spend the bulk of their time framing their issues and
developing their specifically tailored messages to each decision-maker in the other group.

7

Each group has 10 minutes to review the tips sheet and decide on a strategy to educate this group of
decision-makers or, in the case of the decision-makers, how they will react to the advocates' strategies.

8

Once the facilitator calls time, participants have 20 minutes to role play a strategy to educate decisionmakers. The advocates must decide how best to approach the decision-makers and role play a meeting, a
phone call, or whatever strategy they want to employ. Encourage as many people in both groups to
participate in the scenarios. There are no scripts, so it is OK to improvise!

9

Once the decision-maker education strategy has run its course or time has been called, all participants reunite
to debrief. Discussion questions include the following:

• Advocates:
– How did the advocates decide which strategies they would employ?
– Why did you consider that those strategies would be the most effective with this
group?
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• Decision-Makers:
– How did the decision-makers decide how to react to the advocates?
– How easy was it to put yourself into the shoes of your decision-makers’ opinions?
– Did you find yourself believing your decision-makers’ opinions at all?
– Were any of the advocates'’ strategies particularly effective?
• Whole group:
– Did anything surprise you from this exercise?
– Was there an unexpected tactic or opinion that you did not see coming?
– What did you learn here that might influence the way you engage with decision-makers next time?
– Was there any specific strategy that you did not see employed that might have been effective in
this scenario?

– How is a decision-maker education strategy different from an advocacy strategy?

Advocacy: Advocacy is a set of political
actions implemented according to a
strategic plan and aiming to focus the
attention of the community on a specific
problem and guide decision makers
toward a solution.

Decision-maker education: Decision-maker
education is communicating directly with a
policy maker (legislator, etc.) with the
purpose of influencing any executive action,
legislative action, or administrative decision.

International Planned Parenthood
Federation – Western Hemisphere Region
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9.3 Educating Decision-Makers: Definition and Stategies
Handout: Tips on Educating Decision Makers

Document Preparation
Preparing documents with targeted information about your goal is the basis of a good decision-maker education strategy. Be as specific
as possible when making recommendations for a particular bill, amendment, or policy. Write out the exact language that you would like
policy makers to use. Include your full contact info on all materials. If you do not know the answer to a question and it is not in any
documents you have prepared, tell the decision-maker that you will try to find out and then provide the information promptly in a letter,
email, or call to their staff.
Here are some documents you will want to prepare before your meeting:
Examples of other tools include:
• Overview (one page) with key talking points
–– Include the straight facts and the main arguments in support of your position
–– Use simple language
• Talking points
• Fact sheets
• Documents with more details, including data and personal stories
• Bill drafts
• Policy briefs
• Sign-on letters:
• Coalition letters
–– Clearly state signers’ recommendations
• Editorials
–– Can use more complex language
• Press releases

Tips for In-person Meetings
Staff are often more knowledgeable about the issue and more available for meetings. You can generally go into greater detail with them
and will often end up meeting with them if your targeted decision-maker is not available.
Policy makers have more direct influence but are busier. Limit these meetings to the most important efforts, and bring your most senior staff
or coalition partners to these meetings.

• Be a good listener. It will help endear you to the lawmaker and give you valuable information about the decision-maker's views and
concerns. Have a conversation and make sure you are not doing all the talking.

• Research your decision-maker. Know your targeted decision-maker's history, voting record, and public statements on your issue.
Research related bills he/she has supported, view old footage, or listen to old interviews having to do with your issue.
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9.3 Educating Decision-Makers: Definition and Stategies
Handout: Tips on Educating Decision Makers
• Prepare an opening for the meeting. Summarize the facts in brief, clear statements. Think about how to pitch your goal. Rely on ethical
arguments, key pieces of data, and personal/political appeals to make your argument. Begin with a general explanation of your issue,
including any necessary background information. Remember that you have very limited time, so be brief and get to the point quickly.

• Share personal stories. Share how your own work, life experiences, and/or family have illustrated the need for policy change. You can
also share the story of girls that you work with or have encountered in different areas of your life.

• Bring materials. Leave behind any materials about the topic. If it is not written down, the busy decision-maker will be much less likely
to remember it. Written materials are also a good basis for their staff to inform others of your issue.

• Take notes and say thank you. During the meeting, take notes to keep a record of your conversation/exchange so that you can share
it with other people working with you on this issue. Be sure to follow up with a thank you note that references some part of your
meeting specifically so that your decision-maker is more likely to remember you. Note: A handwritten card or letter can stand out
more than a thank you email.

Tips for Engaging Supportive Policy Makers
• Motivate them to prioritize this issue.
• Involve them in strategizing; give them ownership over certain tasks.
• Ask if they will speak publicly about the issue (if so, offer to draft or review remarks).
• Get tips from them on how to approach “mixed” policy makers.
• Thank them for their support on your issue and provide them with positive feedback.

Tips for Engaging Mixed/Neutral Policy Makers
You should focus most of your efforts here because they are persuadable “swing” votes. Do not waste your time on known opponents of the
issue or on your known allies (except to say thank you).

• Ask your decision-maker/influential stakeholder to state his or her position on your issue. If his or her position on the issue agrees
with yours, ask what you can do to strengthen that support and how you can get others to help support the issue. If his or her
position is different from yours, ask what information or show of public support is necessary to change that position. Have on hand
a variety of details/data/stories, depending on what the decision-maker finds compelling.
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9.3 Educating Decision-Makers: Definition and Stategies
Handout: Tips on Educating Decision Makers
• Use persuasion tactics subtly. First and foremost, you are a friendly group providing information and assistance. Decision-makers
depend on people like you to provide good information to them so that they can then make good decisions.

• Involve coalition partners. Build coalitions that are as broad and deep as you can make them. Mention the number of groups in your
coalition.

• Frame your issue. Contextualize your issue in a way that directly affects the decision-maker (their family, constituents, job, etc.
• Make a specific and direct “ask”. For example, can the policy maker sign a letter? Vote a certain way? Have the person verbalize this
commitment specifically so that it is clear and you heard it directly from him/her. Nodding does not indicate that they are committed
to an action.

NOTES
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10

Success is only meaningful
and enjoyable if it feels like

BUILDING ALLIANCEs
Let Girls Lead
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10
introduction
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Time

10.1
case studies in advocacy:
Liberian Children's Act and CONACMI

handouts

objectives

working in an alliance
alliances for advocacy

ACTIVITY

one

FACILITATOR
Guide

Analyzing Alliance-Building in Liberia
1

30 min

Screen the video “The Passage of the Liberian Children’s Law,” available
on

Remember
2
Worksheet “Liberia Children’s Law”

3

worksheet “Liberian Children’s Act”:

notes

This session incorporates two Let Girls Lead materials: The Liberian
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10.1

case studies in advocacy: Liberian Children's Act AND CONACMI

notes

Make sure that the group
levels of alliances that are
illustrated in the video:
adult-youth, young girlsyoung boys, Rosie-Aisha,
that Aisha and Rosie

ACTIVITY

TWO

Analyzing Alliance-Building in Guatemala
1
the following:

30 min

Remember
Let Girls Lead website

2

Let Girls Lead
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10.1

case studies in advocacy: Liberian Children's Act AND CONACMI

NOTES

Let Girls Lead

211

Time

10.1
case studies in advocacy:
Liberian Children's Act and CONACMI
objectives

working in an alliance
alliances for advocacy

ACTIVITY

one

Guide

Analyzing Alliance-Building in Liberia

30 min

ACTIVITY

handouts

PARTICIPANT

TWO

Law”
Worksheet “Liberia Children’s Law”

Analyzing Alliance-Building in Guatemala

30 min

NOTES
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A10.1 case studies in advocacy: Liberian Children's Act AND CONACMI
WORKSHEET LIBERIAN CHILDREN'S LAW CASE STUDY
1

of someone, but if they
can’t speak on the issue
themselves and how it
end of the day, [your]

2
Aisha Cooper Bruce,
Program Director for Social
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A10.1 case studies in advocacy: Liberian Children's Act AND CONACMI
WORKSHEET LIBERIAN CHILDREN'S LAW CASE STUDY
3

Girls in Liberia

We thought that the senators were
thought that it meant just going and
demonstrate, but we learned [that it]
Rosana Schaack,

Let Girls Lead

A10.1 case studies in advocacy: Liberian Children's Act AND CONACMI
WORKSHEET LIBERIAN CHILDREN'S LAW CASE STUDY
5

NOTES
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A10.1 case studies in advocacy: Liberian Children's Act AND CONACMI
WORKSHEET SUPPORT FOR GIRLS SURVIVORS OF VIOLENCE (conacmi)
1

There is a dual
to sexuality and sexual
violence against girls and
say that they are highly

informed by patriarchy and

2

Miguel Ángel López,
2009 LGL Fellow

3

Let Girls Lead

A10.1 case studies in advocacy: Liberian Children's Act AND CONACMI
WORKSHEET SUPPORT FOR GIRLS SURVIVORS OF VIOLENCE (conacmi)

5

Quetzaltenango, Guatemala
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A10.1 case studies in advocacy: Liberian Children's Act AND CONACMI
WORKSHEET SUPPORT FOR GIRLS SURVIVORS OF VIOLENCE (conacmi)
7

In the baseline survey we
conducted, we found that
personnel did not know how
and that they had no

NOTES
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10.2
Time

110 minutes

objectives

developinG ADVOCACY
Networks and Alliances
and challenges of
working in an alliance

ACTIVITY

one

FACILITATOR
Guide

Proverbs Say It All
1

Ask each person to think individually about sayings or proverbs in their culture and language

20 min
applies to networks because the more we work with others, the lighter our own individual work

advocacy

MATERIAL

2
Flip charts
Markers

3

PowerPoint

handouts

with Allies and
Networks”
in Alliance-Building”
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10.2

DEVELOPING ADVOCACY NETWORKS AND ALLIANCES
ACTIVITY

two

30 min
2 min

More support
More strength
Bigger impact
Diversity
More credibility
Access to more resources
Shared resources
Contacts
Exchange
3 min

Slide 4: Risks of Working in Alliance with Others
Lack of commitments

3 min

Slides 7: Criteria for Forming Alliances
Agreement in values and interests
Cause is congruous with us and espect for commitments
3 min
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10.2

DEVELOPING ADVOCACY NETWORKS AND ALLIANCES

3 min

Slide 9: Tips for a Successful Alliance
Use novel strategies
Ensure balanced decision-making
3 min

Slide 10: Tips for Success

Show interest in members’ achievements just as in the group’s

3 min

Slide 11: More Tips for Success
Allow disagreements
Encourage solidarity, trust, and group support
5 min
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10.2

DEVELOPING ADVOCACY NETWORKS AND ALLIANCES
ACTIVITY

THREE

1
2
30 min

3
10 min

5

20 min

NOTES
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Time

10.2
developinG ADVOCACY
Networks and Alliances

MATERIAL

objectives

working in an alliance
alliances for advocacy
To know the facts about the Let Girls Lead

ACTIVITY

one

PARTICIPANT
Guide

Proverbs Say It All
1

20 min

building alliances

ACTIVITY

TWO

Flip charts
Markers

30 min

1
2

ACTIVITY

handouts

and Networks”

THREE

1
2
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a10.2 DEVELOPING ADVOCACY NETWORKS AND ALLIANCES
HANDOUT BEST PRACTICES IN ALLIANCE-BUILDING
1
2
3

5

7
8
9
10

Tips for Successful Alliances

Let Girls Lead

a10.2 DEVELOPING ADVOCACY NETWORKS AND ALLIANCES
HANDOUT BUILDING NETWORKS AND ALLIANCES FOR ADVOCACY

Most appropriate person to

When will you approach
the alliance proposal
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NOTES
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Now we’re in the midst of not
just calling for change - we’re
change - inch by inch,

IMPLEMENTATION PLAN
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11
introduction
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11.1

Time

120 min

Action Planning and Logic Framework

FACILITATOR
Guide

objectives

Trainer Notes
of an advocacy strategy
To develop a strong
logic framework

ACTIVITY

one

1
5 min

Markers
Flipchart with list of

2
5 min

MATERIAL

3

throughout the session:

worksheets

Worksheet: Logic
2 worksheets per

Train
Provide
Produce
Establish
Create
Carry out

Develop
Gather
Convince
Design
Implement
20 min

5
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11.1

Action Planning and Logic Framework

20 min

7

20 min

ACTIVITY

two

Logic Framework Chart
1
Framework as a kind of work plan because it provides details on how the project will be monitored and
15 min

2
15 min

3

30 min
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11. Action Planning and Logic Framework
worksheet : logic framework1
Title of the Project
Goal
Advocacy Expected Result

Indicators

Frequency

Person Responsible

Process
No.
Results

Process
No.
Results

Process
No.
Results

1
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11.1

Time

120 minutes

Action Planning and Logic Framework

PARTICIPANT
Guide

objectives

ACTIVITY
of an advocacy strategy
To develop a strong
logic framework

one

ACTIVITY

two

Logic Framework

MATERIAL

Markers
Flipchart with list of

NOTES

worksheets

Worksheet: Logic
2 worksheets per
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11.2

Time

30 minutes

timeline

objectives

components of the

format to organize

FACILITATOR
Guide

ACTIVITY

one

30 min

Timeline Components
1
2

advocacy strategy

worksheets

MATERIAL

3

paper
LCD projector

group, explaining the following:

Worksheet: Standard
Timeline Format

The start and end date of the whole project

5
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11.2

timeline

7

8

9
10

NOTES
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11.2

Time

30 minutes

timeline

worksheets

MATERIAL

objectives

components of the

format to organize

advocacy strategy

PARTICIPANT
Guide

ACTIVITY

one

Timeline Components

30 min

NOTES

paper
LCD projector

Worksheet: Standard
Timeline Format
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11.2 timeline
worksheet : standard timeline format

1

2

3

5

7

8

9

10

11
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11.2 timeline
worksheet : standard timeline format

1

2

3

5

7

8

9

10

11

12

Let Girls Lead 237

11.3

Time

30 minutes

worksheets

MATERIAL

objectives

Budget
components of the
budget for an advocacy
strategy
To use standard budget
format to organize

FACILITATOR
Guide

ACTIVITY

one

Budget Components
1

30 min
2
3
individual projects, including the following general budget guidelines:

paper
LCD projector

Worksheet: Standard
Budget Format

5

7
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11.3

Time

30 minutes

worksheets

MATERIAL

objectives

Budget
components of the
budget for an advocacy
strategy
To use standard budget
format to organize

paper
LCD projector

PARTICIPANT
Guide

ACTIVITY

one

Budget Components

30 min

NOTES

Worksheet: Standard
Budget Format
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11.3 budget
worksheet: Standard Budget Format
Project Name:
Date:
Time period covered by the project:

Expense Category

Cost per unit

Number of units

Project Manager
Bookkeeper
Advocacy Coordinator
subtotal:
Technical Assistance
Consultant technical assistance fees
Consultant travel and per diem

subtotal:

Audiovisual equipment
Medical supplies

subtotal:

Let Girls Lead

11.3 budget
worksheet: Standard Budget Format

Lobbying
Consultant Fees
Consultant Travel and Per Diem

subtotal:

Press Conferences
Radio Announcements
Media outreach Campaigns
subtotal:

subtotal:

Repair and Maintenance of Equipment
Postage and Mailing Costs

Let Girls Lead

11.3 budget
worksheet: Standard Budget Format

Bank Fees
subtotal:
Materials and Supplies
Consultant Supplies
Basic Supplies

subtotal:
Salary or Fees for Consultants
Development of Instruments and Methodology
Technical Assistance
Establishing the Baseline
Data Processing
Data Analysis
Travel and Per Diem
Photocopies of Materials and Documents
Honorariums and Food for Focus Groups and Interviewees

subtotal:

Total Cost of the Project
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There could be a powerful
rights movement if only
philanthropists would donate
as much to real women as to

ADVOCACYPROPOSAL
RESOURCEDEVELOPMENT
MOBILIZATION
Lets Girls Lead

Time

12.1
Fundraising

FACILITATOR
Guide

Facilitator’s Note

objectives

To have a basic
understanding of

Because this session is based on a PowerPoint, it is important to be as dynamic and

types of resources
needed to implement
a successful advocacy
strategy
types of donors and

ACTIVITY

one

presentation

MATERIAL

25 min

1
2

5 min

Introduce the “Necessary Resources for Advocacy” slide: These are all of the elements we need

Computer
PowerPoint projector
Flip chart with session

Fundraising
Session PowerPoint

3

slide

3 min

Lets Girls Lead

12.1

fundraising

Present the “Fundamental Principles” slide

3 min

5

Present the “Requirements for Successful Fundraising” slide: Highlight that donors give with their hearts as

–
–
–
–

Donors

–

Consultancies

–

Fundraising with your members
– Membership campaigns
– Direct mail
Fundraising with the general public
– Phone-a-thon

–

Lets Girls Lead

12.1

fundraising

ACTIVITY

two

Successful Strategies for Fundraising
1

30 min

5 min

2
15 min

3

5 min

NOTES
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Time

12.1

objectives

Fundraising

PARTICIPANT
Guide

To have a basic
understanding of

ACTIVITY

types of resources
needed to implement
a successful advocacy
strategy

25 min

types of donors and

ACTIVITY

one

presentation

MATERIAL

two

Computer
PowerPoint projector
Flip chart with session

Successful Strategies for Fundraising

30 min

NOTES

Fundraising
Session PowerPoint

Lets Girls Lead

12.2
Proposal Writing Session

objectives

Guide

Because this session is based on a PowerPoint, it is important to be as dynamic and

To be familiar with all
of the components of a
proposal
To be familiar with “best

ACTIVITY

one

MATERIAL

FACILITATOR

Facilitator’s Note

To understand the
basics of proposal

presentation

Time

90 min

Computer connected
to the internet and a
projector
Flip chart with the

20 min

1
2

Amount of funds

session

PowerPoint

Session”

5 min

Length of funding

5 min

–
–

5 min

3

Lets Girls Lead

12.2

Proposal Writing Session

ACTIVITY

two

Components of a Successful Proposal
1

50 min

Present the “Proposal Components” slide
Cover page

Timeline
Proposal
3 min

2

Present the “Cover Page” slide

3 min

3

Focus most on:

–
–
–
–

5 min

Lets Girls Lead

12.2

Proposal Writing Session

5

5 min

5 min

7

5 min

8

5 min

9

5 min
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12.2

Proposal Writing Session

10

Present the “Budget” slide

notes

Recommended short
5-minute break here so

5 min

11

Present the “Annexes” slide

Financial audit

5 min

ACTIVITY

THREE

1

20 min

5 min

2

5 min
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12.2

Proposal Writing Session

3
Research and have a good understanding of the following:

–
–
–

5 min

5 min

NOTES
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12.2

objectives

Proposal Writing Session
To understand the
basics of proposal

ACTIVITY

To be familiar with all
of the components of a
proposal
To be familiar with “best

20 min

PARTICIPANT
Guide

one

ACTIVITY

two

MATERIAL

Time

90 minutes

Computer connected
to the Internet and a
projector
Flip chart with the

50 min

session

ACTIVITY

Components of a Successful Proposal

presentation

THREE

PowerPoint

20 min

Session”
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13
A woman with a voice is by

Melinda Gates

PROPOSAL DEVELOPMENT
Let Girls Lead

13
introduction
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13.1
Proposal Elements and Requests
for Proposals

Sample Proposal Components

Let Girls Lead

13.1

Proposal Elements and Requests for Proposals

Timeline
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13.2
Providing Feedback on Written Proposals

1

Let Girls Lead 258

13.2

Providing Feedback on Written Proposals

2

3

5

NOTES
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13.3
Facilitating Group Work on Proposals
and In-Person Feedback
Individual Feedback

Timing

Let Girls Lead

13.3

Facilitating Group Work on Proposals and In-Person Feedback

NOTES

Let Girls Lead

14

wisest thing I can do is be on
my own side, be an advocate
Maya Angelou

CLOSING AND NEXT STEPS
Let Girls Lead

14.1
closing activities

objectives

To encourage
everyone
To provide an outlet
express feelings
nonverbally
To energize and
provide closure to an

ACTIVITY

one

15 min

Feeling Sounds
1
2
3

5

MATERIAL

Space for group to sit
comfortably

Let Girls Lead

14.1

closing ACTIVITIES

notes

We recommend
performing this session at

ACTIVITY

two

20 min

MATERIAL

objectives

To engage in individual

Fill In the Blank
1
2
3

feedback on
from the workshop

NOTES

The most important thing I learned in the

Let Girls Lead

14.1

closing ACTIVITIES

objectives

To obtain instant
feedback on what
people learned from the
session or workshop, and
what they intend to do
To deepen the
to one another
To provide a strong
sense of closure to the
workshop

ACTIVITY

three
25 min

1
2
3

5

7

NOTES

Let Girls Lead

closing ACTIVITIES

To obtain instant
feedback on people´s
experiences in the
workshop
To deepen the

another
To provide a sense of
closure to the workshop

ACTIVITY

four
20 min

Fill In the Blank
1
2
3

MATERIAL

objectives

14.1

NOTES
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14.2
Effective Follow-Up with Participants
on the following topics:
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All girls know that they can

Ellen Johnson Sirleaf

RESOURCES FOR ADVOCATEs
Lets Girls Lead

15.1
Advocacy Manuals and Guides

online versions

The Facilitator’s Manual

The

contains background material on each topic, case stories, and references to further

Let Girls Lead

15.1

Advocacy Manuals and Guides

Also available in spanish

online versions

Also available in spanish

demand greater transparency and accountability from their governments and strengthen
Also available in spanish
Let Girls Lead 270

15.1

Advocacy Manuals and Guides

Cuba, Dominican Republic, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua,

online versions

This a handbook
for the Support for Female Leaders program,
a three-day, six-session curriculum designed as a companion piece to the Cairo, Beijing,
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15.2

websites

Facilitation Guides
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15.3

Resources for and About Adolescent Girls
Worldwide

websites

Girl Rising

Girl Up
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15.3

Resources for and About Adolescent Girls Worldwide
Girls Not Brides

Let Girls Lead
Let Girls Lead is a global movement that empowers girls and their allies to lead social change through advocacy,

websites

The Malala Fund

Let Girls Lead

15.3

Resources for and About Adolescent Girls Worldwide

UNICEF works in 191 countries and territories to save and improve children’s lives, providing health care and

Women Deliver

websites

The Working Group on Girls
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15.4

International Agreements for Advocates

online versions

African Charter on the Rights and Welfare of the Child

Let Girls Lead

15.4

International Agreements for Advocates

online versions

Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa
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15.5

Self Care and Safety Resources
Front Line Defenders

websites

Security in a Box
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15.6

online versions

Advocacy Evaluation Resources
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15.7

Proposal Writing Resources

This manual presents tools for designing and planning projects that are results-oriented and

online versions

Also available in spanish
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15.8

Media and Video Resources
Center for Digital Storytelling

online versions

The Center for Digital Storytelling’s mission is to “promote the value of story as a means for compassionate

WITNESS
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15.9

Team-Building Activities

online versions

Holden Leadership Center

Let Girls Lead 282

HOPE, Commitment and Action

pressures compel parents to force girls into early marriage, as girls are strongly told that marriage is

Let Girls Lead
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HOPE, Commitment and Action

danger to child brides is obstructed labor, which results in death or obstetric
Malawian adolescent mothers are poorer, less educated, malnourished, and

For me, it was a struggle to grow up in such an environment, where society
marry too, but looking at the number of my peers who were being condemned

In 2011, I was lucky to meet an incredible grassroots movement of girls and
With their support, the number of girls in my club increased to 200 and we

I started mobilising other girls to stand up against all cultural odds that were

Let Girls Lead

HOPE, Commitment and Action
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